ARTIFIC AL
INTELLICENCE
FOR BUS!NESS

-ILLING THE GAP BEITWEEN Al TECH PEOPLE AND TEAM LEADERS




& \\WHO IS IT FOR?

O Leaders who want more than the fancy Al Leap of Faith
@ Managers of Al tech teams who wants to better communicate
O Tech who want to get to grips with Al in business

Q@ Al Tech who want to integrate business stakes into their production
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2 PROGRANM

O Al 101 Basics Show us your data, and we'll tell the Al you need

O Al for What? Lead Al with a KPI a human being can understanac
@ Launch, Manage and Lead Al product life in your Business

O Al Challenges From R&D to production, pitfalls and biases

O Al State of the Art Gallery of the best Al to date
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& OUTCOMES

O Know your Al Fundamentals Manage your Al and Software teams

O Al State of Mind Al Acculturation at the service of (internal) clients

O Al Project Management Towards production without wishful thinking
@ Case Studies Hands-on theory to practice

@ Lead Al for your company interest Not the other way around!
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L5 STRENGTHS

2 seasoned practitioners of Corporate Al

e 1 Ph.D.inApplied Math at Research Fellow level

e 1 Serial Entrepreneur in Tech companies at CxO level
Tested Material taught over several MBA cohorts and companies

Interactive training with hands-on examples
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A PRACTICAL DETAILS

@ On-site room with big screen for slides projection
No more lockdown video conferences

Whiteboard for hands-on exercises
Understanding what is at stakes with markers

@ Between 5 and 20 persons for personal interactions
Less than 5 Is an interview with slides
More than 20 feels like rock concert

@ 2 half-days of training and 2 half-days of workshops
Shorter iIs cultural animation

Longer Is for iIn-depth topics
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WHICH ONE IS BEST? ARTIFICIAL INTELLIGENCE IS LEARNING FROM DATA Al

LA
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& KNOWLEDGE :
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Real-world Case Studies and Anecdotes e
Effective Strategies, Dos and Don’ts '

VISUALIZATION FOR BUSINESS ANALYSIS DATA COLLECTION SUCCESS AND FAILURES IN Al PROJECTS
. DUE DILIGENCE
C 1: have dat
TABLEAU T i .v " Ot o braieey * Q\a‘vslwet\u\wyoul-la\yle\hlaa & uhn
LOOKER . f§ ¢ '( (,_:- .,A:‘ Variability, freshness, transparency .
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. ) ‘1. s Case 2: you don’t have data
16+ hours and 200+ slides of =]
o e e e l | A' (& ee e KNOW EXISTING SOLUTIONS
ThoughtSpot Natural Images Research glﬂh‘w ,gg s sg‘ 2@ @ INCLUDING MANUAL ONES
constantly updated material In 3+ years WHATHAPPENEDWIHTEXTINZ02Z)  Lubdsomemes roomucnor oo ARTIFIALINTELLIGENCE ALGORTHS
TEXT IS A SPECIAL MEDIUM COMPARED TO TABULAR DATA, SOUND, VIDEO AND IMAGE e 1 x] lb/""‘f"‘“"{""é’/“""m«hl. ARE NO MOAT
BECAUSE IT IS PURELY SYMBOLIC, DIRECTLY FROM OUR HUMAN MINDS WITHOUT PHYSICS B e - s e G | .

that can be split and customized

It puts a dent in the universe. Nothing is the
same once you see that, | think it causes, just

as to what the q SUPPERY SLOPE OF AI/NLP/LLM ABSURD, MEANINGLESS USE
opportunity here was, and what the technology 1. WRITE EMAILS WITH BULLET POINTS
was really ready for. WRITING ASSISTANTS BOOSTED 8Y GPT 2. Al EXPANDS IT INTO A BEAUTIFUL LONG TEXT
DOPING FOR SOCIAL MEDIA, BLOGS, SEO 3. HIT THE SEND BUTTON
CHATGPT AWS - June 2023 Jc:;:::‘m 4. RECEIVE AN EMAIL WITHOUT WASTING TIME READING IT
O PENAI ::tti:v::?é:,com 5. Al SUMMARIZES IT IN BULLET POINTS FOR YOUR READING
DATA AND MARILYN MONROE ARE LOVABLE ARTIFICIAL AND HUMAN INTELLIGENCES WRITING, 3000 B.C.

Al has surpassed humans at a number of tasks and the rate at
which humans are being surpassed at new tasks is increasing

Stateof the-art Al performance on banchmarks, relative 10 human performance

@ oot rccntin @ Somech i image rcoeiien. @ Reede comprabarasn BEFORE WRITING, WE LIVE IN PREHISTORY
NO DATA, NO SCIENCE (sngage randng @ Commensns tmpiten © G s @ Cod praonton WITH WRITING WE LIVE IN HISTORY
COAL # DIAMOND WRITING IS DIALOGUE WITH ONESELF

) THUS EMPOWERED THINKING
Al RESEARCH # DEVELOPMENT

FIRST RECORDING PROCESS EVER =
AND THUS ECONOMY, CULTURE LEGACY
IDEAS ARE IMPROVED THROUGH GENERATIONS

7 YOUR DATA = YOUR UNFAIR ADVANTAGE




@) EXPERIENCE FEEDBACK

@ Oscaro.com revenue optimization against fraud (launched in 2016, still in production)

Glasspop shorten optical exam time for eyeglass prescriptions

@ Nexton Consulting ExCom evangelization and Al content for events/customers
XBrain early Al chatbots business grow from O to 2M€ YRR
@ Ircam Amplify on-budget music catalog revenue optimization on Spotify

VizioSense embedded image recognition on low-energy/low-bandwidth devices

“Warith's expertise in Al and “Laurent is exceptional at successfully ‘| used to prompt ChatGPT4 when |
Computer Vision has been key to leading software and Al projects in a had Al questions, but now | ask Warith
shape the R&D team” competitive business environment” and Laurent, and it's much more

efficient. There's no stopping progress!”

Dr. Alexandre Larmagnac

Head of pre-engineering ’\)
at Volpi Group h

Anne Bioulac
Augustus Al CEO
(acquired xBrain)

Maxime Schacht
founder of VizioSense

-
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&) VWHO ARE WE?

VWARITH HARCHAOU

Between academic research and business pragmatism, | am a scientist in
Artificial Intelligence (Ph.D. in Applied Math).

My expertise covers images, videos, sound and text at the service of products
and clients.

WARITH@HEEDGI.COM

O LAURENT PANTANACCE

Aal My passion for entrepreneurship lead me to startups and companies in a diverse
N spectrum of industries, including web agencies, lol, Media Tools, LegalTech, and
- Al. This journey propelled me into senior CxO positions in critical areas such as
m X Operations, Marketing, Sales, and Customer Relations, with hands-on
iInvolvement with tech teams to ensure the success and sustainability of the

LAURENT@HEEDGI.COM

business.
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